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ASSET ANALYSIS GAP ANALYSIS ROADMAP CUSTOMER NEEDS FUTURE SCENARIOS FUTURE BASE
The asset analysis gives us an insight into the The gap analysis is the starting point for a The roadmap is the centre of our Only if you know the needs of your customers you can With the help of future scenarios we describea  We dare to look into the distant future by looking
know-how of your company. With the help of the systematic and objective evaluation to optimise "GD Innovation-Roadmap®', In it we combine the develop suitable solutions, services or products for your possible future of your customers and your at the megatrends. Megatrends describe far-
VRIO method we refine your core competencies your future development and potentials. vision, the strategy and the operative activities target groups. With the help of customer journey, persona markets. This is where our knowledge about reaching, long-term changes that encompass
and your unique selling proposition. in the Horizon model, to guarantee you the descriptions, target group profiles or Limbic® Map we help anticipated changes in technology, ecology, every person and every level of society.
necessary overview. you to determine customer needs. politics, culture and the economy comes in.

WORK SERVICES
At GENERATIONDESIGN people with high levels of expertise design your With over 100 international awards; we have regularly received international
projects with great passion and determination. Our interdisciplinary awards for our services for many years. Thange management consultation Brand development ]
tegms cor_nb|lne the ability to solve complex problems with creativity and Innovation strategy Content marketing strategy
critical thinking. THINK Future strategy Portfolio strategy

Innovation management

Product management
Management consultation Design management

Organisation development
Business model development

Design mission statement development  Design and communication strategy
PLAN Corporate Design development Design concepts and processes
Employer branding

Innovation processes Coaching, Teaching
Change processes Future Design Thinking
WILKINSON - Quattro Vintage : JENOPTIK - Civil Security Digital application design ::f[i;rsftarézl gsssilgr? (UX/Ul Design)
Product design d ; ; J==\" Animation 3D animation and film . g g
) DO Virtual photography (CGI) Packaging and PoS
Real-time 3D, VR, AR
Experience design
Brand and product communication Trade fair and showroom

Online and offline communication
Web and shop design
Corporate communication

For more references on:

www.generationdesign.de
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